A central claim within the sustainable development literature is that realizing sustainable outcomes requires a move away from a conceptualization of the environment as a separate, bounded, independently given entity. In this paper, the conceptualization of the environment within bestselling strategy textbooks in the UK and Australia in 2011 is reviewed. The paper focuses on strategy textbooks as it is argued that corporate strategists are key actors in the realization of sustainable outcomes, and that the constructs those individuals may learn from texts are potentially key to the realization of sustainable outcomes. The findings show that the constructs in the textbooks offer a sclerotic, dehumanized view of the environment that is partitioned into external and internal categories by an organizational boundary -a limitation, it is argued, that will not foster sustainable outcomes.
below)
. To obtain the data, the index and glossary of each text was checked for mention of the above terms and, if apparent, the term and its use on the page(s) recorded. If a specific term was not mentioned in the index or glossary, the books' chapters were reviewed for mention of the terms or associated terms; for example, with regard to natural environment or sustainability, terms such as ecological or environmental integrity were also considered (see Table 2 for examples). In addition to identifying if and how a term was defined, consideration was given to how it was conceptualized. For example, with regard to the environment, as Table 2 indicates, notes were taken on whether the environment was considered to have levels (micro, meso, macro) and/or was split into external and internal environments relative to the organization. If this splitting was evident, the texts were also reviewed for discussion of organizational boundaries and thus how the boundary between the external and internal environment was identified.
After collecting the data, the definitions and concepts offered by the 23 textbooks were analyzed. The analysis in this study was conducted within a frame of reference regarding the sustainable development literature. As such, the focus was not only on descriptions but also on interpretations through the refraction of that literature. In this regard the study involved critical discourse analysis, wherein there is a focus on the ideology and language use of texts to enable the identification of underlying themes and meanings (e.g., see Rogers, 2004; Robson, 2002; Van Dijk, 2001 ). It should be noted that the results section below concentrates on the 2011 list and the edition of the texts at that time. However, given the time between the study and article publication, the results are supplemented with a brief consistent in their view that "successful managers must recognize opportunities and threats" (Dess et al., 2010, p. 40) , a focus on the environment being a repository of opportunities and threats is self-reinforcing, especially because opportunities and threats affect how a firm "pursues its mission" (Hill & Jones, 2010, p. 17) and "provide a foundation for strategic direction" (Harrison & John, 2010, p. 4) .
The third key construct offered by the majority of the textbooks (18 out of 23) is the concept that an organization has an internal and external environment. This construct is shown through the quotes above that alight upon the term 'external environment'. In addition, the notion of external and internal environments is reinforced through the position that "environmental scanning (both external and internal)" (Wheelan & Hunger, 2010, p. 5) to uncover opportunities and threats is key to strategic management. Further, the external environment constitutes "the forces that act outside of an organization" (Viljoen & Dann, 2003, p. 451) , and managers need to consider an organization's position "in the external environment" (Capon, 2008, p. 28) .
This splitting of the environment into external and internal is, as De Wit and Meyer (2010a) highlight, the "first dichotomy" (p. 11) that managers' face. Examples of this 'splitting' in the reviewed books include that the "external environment influences firms as they seek strategic competitiveness" (Hitt et al., 2011, p. 36) , but that it is largely "beyond the direct control of a single organization" (David, 2011, p. 43) . This is in contrast to the "internal environment [which] is subject to far more control" (Witcher & Chau, 2010, p. 122) and is the source of "organizational strengths and weaknesses" (Barney & Hesterly, 2010, p. 8) . Thus, while the goal of external analysis is to "understand opportunities and threats" (Hill & Jones, 2010, p. 39) , internal analysis "focuses on resources and capabilities as internal sources of uniqueness that allow firms to beat the competition" (Carpenter & Sanders, 2009, p. 23) .
With regard to sustainable development, the texts show a consistency in either their lack of acknowledgement or narrow focus. As Table 2 shows, in the original list of 23 reviewed texts, only one textbook actually offers the Brundtland definition, 15 texts do not define the term at all, and the remaining seven texts develop their own terms. Where texts have developed their own construct, invariably that construct is narrow and concerned with the so-called 'natural environment' and an organization's ability to "protect, mend and preserve" (David, 2011, p. 343) this environment. While the texts tend to recognize that "a number of companies are developing environmentally friendly policies" (Hitt, et al., 2011, p. 49) as a result of increasing concern about the natural environment, in Grant's (2010) view such concern has "pressured" (p. 458) businesses to adopt such strategies.
More description regarding areas of concern is offered by Thompson et al. (2012) who argue that sustainability is "concerned with the relationship of a company to its environment and its use of natural resources, including land, water, air, plants, animals, minerals, fossil fuels and biodiversity " (p. 316) . Nevertheless, what is clear in all those texts that discuss sustainability is that the focal subject is the firm, more specifically, "stakeholders" (Hubbard & Beamish, 2011, p. 12) , although Hanson et al. (2011) does indicate that the natural environment is one of these stakeholders.
The above analysis focuses on the 2011 versions of the texts, but as indicated, the revision timeframes meant that a review of the latest editions of the texts was also carried out.
The results of this review are highlighted in Table 2 , which, in summary, shows that little has changed. None of the texts has changed its construct that splits the environment into internal and external master sets. With regard to sustainable development, however, a change is noticeable in two of the texts, with Hitt, Ireland, and Hoskisson (2015) now including the Brundtland definition of sustainable development, and Witcher and Chau (2014) discussing corporate sustainability as taking into account the "implications of an organization's activities for the welfare of future generations" (p. 45).
Discussion
This study aimed to explore two key research questions: (1) How is the environment defined and as such conceptualized in strategy textbooks? and (2) Is sustainable development defined in strategy textbooks and if so how? To answer these questions a review was conducted of definitions and conceptualizations of the environment and sustainable development in 23 bestselling strategy textbooks in Australia and the UK in 2011. A list compiled from numerous sources accounted for course adoption rates and sales volumes. The review reveals a degree of isomorphism, particularly in how these textbooks offer a sclerotic, dehumanized and commoditized view of the environment. They were also consistent in that they either did not provide a definition of sustainability, or provided a definition that was designed to suit narrow economic purposes. Unfortunately this situation remains unchanged in the latest editions of the texts as of November 2015.
Strategy textbooks have been likened to recipe books (e.g., see Whittington, 1993; Spender, 1989) , recipe books that belie a promise that through adherence to it the delights of a successful strategy will be realized (Whittington, 1993; Spender, 1989) . In this regard, the review indicates that these textbooks all offer the same recipe, that is, a construct of the environment that lacks definitional exactitude, consists of multiple categories, and critically hinges around there being internal and external master sets where the external environment is separate and independently given because it is beyond direct control. Further, the external environment is constructed as a repository of opportunities and threats that need to be exploited or avoided to enable the economic prosperity of the organization.
While separating the environment into external and internal components partitioned by an organizational boundary facilitates analysis, this construct also objectifies, as the environment then becomes something to which we turn and respond (Hatch, 2011) . In this context, the texts do not consider the environment as being "where we all live" (WCED, 1987, p. xi) and entwined with humans (Ingold, 2011) . Similarly, they do not even contemplate that we may be living in a new geological age, the Anthropocene, where humanity shapes its surroundings.
Likewise, the internal environment is not posited in the texts as somewhere that individuals spend significant amounts of their life; rather it is advanced as a source of organizational strengths and weaknesses that needs to be matched to external opportunities and threats. Overall, the rationale in the texts is that the conceptions of environment, society and humans are subsumed by and in thrall to the economics of the organization (McAffee, 2012) . Similarly, the environment is not considered to be something that has intrinsic value, or with which we are simpatico (Bonnett, 2002) . Rather, the environment is defined against the backdrop of the organization and something that should be attentive to its requirements (Bonnett, 2000 (Bonnett, , 2002 (Bonnett, , 2007 . The implication of this rationale, then, is that the space in which we all live essentially evaporates as a meaningful concern beyond its economic utility to the reified organization. Consequently, what should be obvious becomes lost: that humans are constituted by the natural environment, the firm's external environment is a place where we live, and our societies and neighborhoods may have value beyond serving economics. In such a construct we are without context, and that our biology might be shaped and influenced by our surroundings, or our wellbeing by our society and neighborhood, are only meaningful relative to the economic performance of the organization.
It might be expected that the texts present a construct of the environment as a dehumanized place that is a separable collection of different categories, opportunities, threats, strengths and weaknesses, all subject to a master dichotomy of internal and external that hinges around the organization. As Grant (2010) highlights, the emphasis of these books is not necessarily the realization of sustainable outcomes but rather the "identification of profit opportunities in the external environment of the firm" (p. 122). Thus the rationale in these texts is the metaphysics of mastery and totalizing economics rather than human wellbeing, a key aspect of the sustainable development debate (Bonnett, 2013) .
Also the splitting of the environment into four bounded domains (external opportunities and threats, and internal strengths and weaknesses) constrains the ability of the strategist to move beyond dichotomous understandings (Clegg et al., 2004) . In turn, this reinforces the notion of an organizational boundary, albeit none of the texts offer a clear identification of such a boundary. This dichotomy, however, has been consistently challenged as being false and of perpetuating a Cartesian dualism (e.g., see Shrivastava, 1995; King, 1995; Gladwin, 1995) that does not enable sustainable outcomes. This construct of the environment as "something outside and completely unrelated to the observer, except in a very narrow utilitarian sense" (Purser et al., 1995 (Purser et al., , p. 1064 ) is an example of how our knowledge systems have outstripped our reality, the reality of systemic interconnections in a borderless world (Shrivastava, 1995; King, 1995; Gladwin, 1995) that is an "intrinsically dynamic, interconnected web of relations in which there are no absolutely discrete entities and no absolute dividing lines" (Eckersley, 2003, p. 49) . It could be argued that this bounded, separable conceptualization is necessary given our continual desire for order out of chaos. For example, as Santos & Eisenhardt (2005) argue, "given bounded rationality and environmental complexity, sense making tends to crystallize into cognitive frames that reduce ambiguity and facilitate decision making" (p. 500), and as such it indicates how humans "tend toward static, isolated, one factor at a time analysis rather than dynamic whole systems appraisal" (Gladwin et al., 1997, p. 241) . Consequently, a narrow, compartmentalized understanding of the environment such as that offered by textbooks is perhaps a necessary requirement in order to facilitate our own sense making, particularly as "purposeful classifications of objects, people and events are … [it can be argued] … an indispensable requirement for thinking about competition or strategy" (Bourgeois, 1980, p. 333) . Furthermore, a move away from this type of construct will likely be difficult, perhaps because since Coase's (1937) article on the nature of firm, organizational boundaries have become the central concern of organizational theory and analysis (e.g., see Hernes, 2004; Dolfsma & Dannreuther, 2003) . Thus the idea of a boundary has served organizational analysis for decades, particularly as it is argued that boundaries and their reproduction enable organizations to persist (e.g., see Hernes, 2004).
However, as indicated, boundaries reinforce objectification and a dualism that limits the enabling of sustainable development, and to deconstruct such a dualism is an ongoing challenge for sustainability management academics. organization relate to the place where you and I, who have the natural environment inside of us, live? Can sustainability only be a profit concern or is it a more encompassing concept?
Outside of this form of questioning, sustainability management theorists need to keep developing new theories and where possible new strategy textbooks, not least because textbooks are considered to have a bona fide status as delivery systems of facts (Issitt, 2004; Apple & Christian-Smith, 1991 Kuhn's (1996) arguments regarding the scientific structure of revolutions are accepted. As change will eventually occur once the existing paradigm can no longer absorb the mounting body of contrary evidence, the onus is on academics to ensure that until that time convention is continually challenged.
Endnote
Two main arguments inform this paper: first, how the environment is constructed in textbooks as a separate place devoid of humans, a place from which humans stand apart, with no utility beyond its being exploited for economic opportunities and to avoid economic threats; and, second, how sustainable development is an undeveloped concern within the texts and/or is defined within an economic frame. A point of interest that arises from both of these arguments is how the author of this articles defines the environment and sustainable development.
With regard to the environment, the simplest and most direct description is potentially that offered by the Brundtland report: "the environment does not exist as a sphere separate from human actions, ambitions, and needs, and attempts to defend it in isolation from human concerns have given the very word environment a connotation of naivety." Thus, building on this, any reinforcement of the term environment is inappropriate; rather, given that we are in the age of the Anthropocene, texts should focus on concerns such as how an organization impacts the air that humans breathe and the water that humans drink. Such a focus will shift the current emphasis on the 'environment' as a place isolated from human concerns to one that accentuates our articulation with our surroundings.
With regard to sustainable development, all definitions are problematic: however again the simplest and easiest description is that offered by the Brundtland report: "development which meets the needs of the present without compromising the ability of future generations to meet their own needs" (WCED, 1987, p. 8) . The rationale for this choice of definition is that it clearly highlights humans as its central concern, and in discussing needs, although needs are malleable and temporal, it advances a wide area for debate that is beyond the economic alone, one that includes needs such as our wellbeing. Three levels of the environment are offered, macro, meso and micro
The macro-environment consists of: political, legal, ethical, ecology, technological, economic, media and social (ESTEMPLE).
Ecological -"reflects concern for the sustainability of the physical environment. Issues include:
greenhouse effect, CO2 emissions, genetic engineering. Factors for consideration include environmental policies, waste disposal, and energy consumption" (pp.7)
Organizational boundaries/boundaries terms do not appear to be explicitly discussed.
Chapter 10 Three levels of external environment are discussed -macro, meso and micro.
Ecological concerns related to sustainability are listed on p. 305. These include; biodegradable, carbon footprint, carbon neutral, ecological footprint, energy efficiency, organic, waste neutral, recyclable, renewable materials or energy technology, remanufacturable, repurposable, reusable.
As previous edition, organizational boundaries do not appear to be explicitly discussed.
As previous version, Chapter 10 explores Sustain Ability. It is argued that "Regardless of the industry in which they compete, the external environment influences firms as they seek strategic competiveness and the earning of above average returns" (pp.36)
The general environment consists of seven segments -economic, political/legal, sociocultural, technological, global and physical.
Physical environment concerns "energy consumption, practices used to develop energy sources, renewable energy efforts, minimising a firm's environmental footprint, availability of water as a resource, producing environmentally friendly products" (pp.38)
"Identifying opportunities and threats is an important objective of studying the general environment" The environment can be split into two the macro-environment (those environmental forces that are outside the industry in which the business competes, but of relevance and the industry environment (pp.21) This macro-environment is divided into sections (economic, political, technological, legal, social/cultural, demographic and green environment).
Green environment trends are how "industries are facing the unsustainability of existing commercial practices in terms of their effects on the natural environment" (pp.70) Sustainability defined as "development that meets the needs of stakeholders without compromising the ability to meet their needs in the future" (pp.12) Sustainability and sustainable development is introduced in the first chapter.
Outlines in chapter two that sustainability is likely to impact on strategy by making economic growth less important a maxim.
All chapters have a sustainability section. 
) -Same definition as previous version
Internal environment does not appear to be defined.
Organizational boundaries do not appear to be explicitly discussed.
Sustainability discussed in first chapter of the book.
Sustainability defined as "development that meets the needs of stakeholders without compromising their ability to meet their needs in the future" (pp.51) -
Same definition as previous version
Argues that sustainability issues are leading to a focus on corporate social responsibility or corporate responsibility and that environmental sustainability will be a "normal for organizations in the near term" (pp.12)
All chapters have a sustainability section. Highlights how the macro environment is understood through the PESTEL framework. Then the next layer is the industry or sector environment.
One aspect of the acronym PESTEL is ecological -"stands specifically for 'green' environmental issues, such as pollution, waste and climate change. Environmental regulations can impose additional costs, for example with pollution controls, but they can also be a source of opportunity, for example the new businesses that emerged around mobile phone recycling" (pp.36)
Regarding boundaries -"strategy therefore is also crucially concerned with an organization's external boundaries: in other words, questions about what to include within the organization and how to manage
important relationships with what is kept outside" (pp.7)
Sustainable development does not appear in the index. However sustainability is discussed in chapter 4, which is focused on social responsibility and ethics.
Within the context of stakeholder interaction -"such organizations adopt the principle of sustainability in strategy, one that ensures a better quality of life by attending to all three dimensions of environmental protection, social responsibility and economic welfare" (pp.129)
Corporate social responsibility defined as the previous edition.
